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Supporting
stakeholders

Tourism
= €61m each
year

Building
partnerships

200 people
trained and
mentored

Delivering
economic
development

Delivered
€5mof media
coverage

Visitor spend

= €399m

Supporting
7182 jobs

in tourism

Winning
awards

Providing
training

Over 200
stakeholders
represented

The Munster Vales five-year plan will support the development of new and
existing tourism opportunities and position Munster Vales as a key tourism
destination.

The strategy aims to maximise partnership working between the four local
authorities, providing opportunities for local businesses with joined up
products and experiences across the area.

By harnessing collaborative investment and support, the strategy will deliver
increased visitor numbers, encouraging visitors to stay longer and spend
more across the towns, villages and tourism businesses in the area, supporting
a sustainable rural economy based on low-impact activity tourism.

The how

accommodation and activity providers, interviews with key stakeholders, local
authorities and government agencies, and supported by an online survey.
This delivered valuable information and insights relating to the perceived
successes, challenges and future strategic priorities for Munster Vales.

2 | Executive Summary of the Munster Vales Strategic Development Plan



The engagement with key stakeholders delivered tangible ideas and direction to drive the Munster Vales brand
and maximise its contribution to the local tourism economy for businesses across the region.
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DELIVER CONSTRUCTIVE / CONNECT...
COMMUNITY ‘
ENGAGEMENT...

CREATE EXPERIENCE
ROUTES...

DEVELOP EXPERIENCES...
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The strategic approach is supported by three strategic priorities and eight high level goals that focus on

growing the Munster Vales brand, supporting the development of existing and new visitor experiences,

encouraging extended dwell time and increasing revenue growth from overseas and domestic visitors..

Stakeholder and Community

Engagement

To facilitate community
and business engagement

To sustain and increase
demonstrable socio-
economic benefits from
tourism

To ensure adequate
long-term resourcing of
Munster Vales

Covid 19 response and support for
businesses and communities

Community Engagement Pilot
Programme and Mentoring

Capacity Building to enhance the
ability of tourism businesses to adapt
within a rapidly changing environment

Deliver a marketing programme
focusing on rural, outdoor
experiences

Examine the feasibility of x number of
large scale walking/cycling initiatives to
unite the destination

2

Visitor Experience
Development

To create a range of
compelling visitor
experiences

To consider initiatives to
unite the destination and
to attract more visitors

The
Action
Plan
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Motivation and Engagement

»
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Visitor Awareness,

To raise awareness

of Munster Vales as
an outdoor activity
destination

To position Muster
Vales as a key tourism
destination

To promote online
saleable experiences

Survey to increase socio-economic
benefits ensuring a recovery in line
with the national rate

Increase in resources to
deliver the ambitious plans of
Munster Vales

Work with Failte Ireland to
create and promote a range of
online saleable experiences

Develop a Munster Vales
Experience Tour

Munster Vales Board restructure to
include more trade representation
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Our hero products under development

The aim of the strategy is to link the central elements of tourism across
the Munster Vales. A key component of this is the geographical link up
of greenways to complete a full circle alongside the railway. The Munster
Vales Greenway has the potential to link the South East Greenway Region/
Ireland’s Ancient East to the Western Region/Wild Atlantic Way.

Cycling is rapidly growing in popularity, particularly in a Covid-19 context,
and has the potential to make positive impacts on businesses along and
near key cycle routes.

It is recommended that a feasibility study be commissioned to extend
the Waterford Greenway an additional 20km from
Kilmeadan, Co Waterford to Carrick-on-Suir, Co
Tipperary which would provide a link with Suir
Blueway Tipperary.

This amenity, developed on a phased basis, would
maximise the recreational opportunity presented
by the considerable public investment in similar
initiatives.

A range of packages, experiences and
transportation connections could then be
developed along the route which would
link the Munster Vales as a destination and
demonstrate inter-county partnership.

The impact on towns, villages and
businesses along the route would:

deliver economic benefits;

provide a valuable amenity to
regional communities and
visitors;

reinforce the transport
route hub function of rail
stations;

provide opportunities
for local employment;
and

encourage
increased numbers
of overnight

visitors.
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The Munster Vales Way

Walking, hiking and cycling appeal to key target
markets in the international and domestic audience
and are ideally placed to showcase the spectacular
scenery throughout the Munster Vales.

With the objective of encouraging more overnight
visits, and identifying a collaborative initiative that
can unite the mountain ranges that characterise the
Munster Vales, it is recommended that a feasibility
study is commissioned to create a Munster Vales
Way that links Carrick-on-Suir, Co Tipperary to
Kilfinane, Co Limerick.

The route, which would be promoted as the
Munster Vales Way, would incorporate the

four counties, the mountain ranges, and

the valleys in between with the advantage

of combining stretches of existing walking
routes. Check out munstervales.com for
more info on this.
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Munster Vales Heritage Route

Although there are many scenic drives across
the Munster Vales, there is no single route that is
consistently signed to cover the entire area. The
development of a branded Munster Vales Heritage
Tour would pull together the best of the existing driving
routes, allowing tourists to experience the entire
Munster Vales in one go, with the aim of increasing
length of stay and revenue.

Marketing the route as one would mean the

geographic extent and concept of Munster

Vales could be promoted without the need for
‘Welcome to..." style signage; indeed, signage
may not be required with the trail promoted
online only. There is additional potential for
the development of multiple routes, rather
than one defined route, and for this to be
identified on an app, rather than fixed
signage.




‘ I “I've been fasc;,n.a.ted te.watch Munster Vales grow as a tour:sm brand in
recent years. | thmg,- as we @mbark on post-pandemic staycations, that open
spaces, outdoors él(ffl\llfles;“ fresh air and off radar discoveries will be top-of-
mind for home hohdaymakers and the region is clearly well-positioned here.

The trick is distinguishing your area with a strong brand, message and selling
point, avoiding confusion with other brands, and whetting our appetites
for Irish explorations! As with all tourism endeavours in Ireland, it is critical
for businesses in a particular area to work together in attracting visitors.
Collaboration is key in helping messages cut through in our busy lives.”
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Pol O Conghaile, Travel Editor, Irish Independent ’
GD Combhairle Cathrach
0 — el ~ Cork
Difig Fiontair Aiticil <~ . 0ContacLuimnigh Comhairle Contae Thiobraid Arann \" Comtite Cattrach® Cnta P Lige County Council
. Li ick Cit Tipperary County Council /aterford City & County Council X )
Local Enterprise Office —_— 8‘2";:‘“‘1}, Clo}\,incil ( > (AP (b el Comhairle Contae Chorcai

Tionscadal Eireann
Project Ireland

2040

Funded by the Department of Rural and Comemunity Development

Rialtas
nahEireann
Government
afIreland

@ South Tipperary L C D étﬁ

Development CLG




